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1.  INTRODUCTION  
 

1.1 The Association is committed to alleviating homeless. By 
participating in the Mortgage to Rent scheme the Association 
seeks to respond to the Housing needs of our community by 
enabling a household threatened with homelessness remain in 
their home, whilst at the same time increasing the Association’s 
Social housing asset base.  
 

1.2 The purpose of this paper is to set out the policy of Cernach 
Housing Association Ltd in relation to referrals to the Mortgage to 
rent scheme from The Scottish Government. 

 
1.3 This policy will be agreed by the Committee of Management and 

will be implemented by the Association’s officers until amended by 
the Committee of Management. 

 
1.4 The Mortgage to Rent Scheme forms part of the Scottish 

Government’s Home owners support fund.   Its aim is to help ho 
homeowners who are in financial difficulty and are in danger of 
being made homeless.  The scheme helps by enabling these 
households to remain in their home by selling it to a social 
landlord and becoming tenants of that social landlord. It is 
targeted at lower value properties.  

 
1.5 The scheme is funded by the Scottish Government and provides 

resources to participating social landlords to buy the property and 
rent it to the household.  

 
1.6 Before an application can be considered for the Mortgage to rent, 

owners must receive independent advice regarding their overall 
financial situation from a Citizens Advice Bureau, Money Advice 
centre or similar approved agency.  It is not the Scottish 
Government or the Housing Association’s remit to provide 
guidance on whether one of the schemes would be the right 
course of action for any owner. 
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2. ELIGIBILITY 
 

2.1 To be eligible for the scheme owners must: 
 

• have been unable to make full payments on a loan secured 
against their property for at least three months, and have 
cumulative arrears equal to at least one months payment.  

• Have been unable to reach agreement with their lender on how 
to manage the arrears. 

• Not normally own a home elsewhere 
• Confirm that at least one of the owners wishes to remain in the 

property, and that the owner(s)have lived in the property for the 
last 12 months 

• Not hold capital in excess of £2,000 if they are under 60 years 
or age, or £4,000 if they are 60 years or over 

• the property value must be less than the published local 
maximum price for the property.  Additional flexibility may be 
applied by the Scottish Government to consider property of a 
higher value where someone in the household has a physical 
or mental impairment that has a substantial and long term 
adverse effect on his or her ability to carry out normal day to 
day activities. The local maximum price ceiling will be updated 
periodically by the Scottish Government.  The current 
maximum price ceiling for Glasgow are set out below; 

 
o 2 apartment - £75,000 
o 3 apartment - £95.000 
o 4 apartment - £105,000 
o 5 apartment - £160,000 
o 6 apartment - £230,000 

 
2.2 All referrals to the scheme must come via a source of advice such 

as a Citizens Advice Bureau, Local Authority Homelessness Unit, 
or an adviser provided by the lender.  

  
3.  FUNDING 

 
Participating Landlords will receive a copy of the single survey of the 
property completed by the Scottish Government appointed surveyor.  
Landlords must be prepared to accept the findings of the single survey 
report to be eligible to take part in the Mortgage to rent scheme. 
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Landlords will visit the property to assess their condition and arrange 
gas and electrical safety checks and commission asbestos checks 
where necessary. The only additional repairs that the Scottish 
Government will consider funding are those required as a result of gas 
and electric checks.     
 
The private finance will be calculated based on an assumed benchmark 
rent for a 3 person property and the published conversion factors for 
other property sizes less the standard operating costs for management, 
maintenance, and major repairs for rehabilitation as set out in the 
Guidance applicable at the time of the Mortgage to rent application.  
   
The purchase subsidy will be calculated by deducting the assumed 
private finance from the purchase price.  The purchase subsidy will be 
capped at 60% of the purchase price. 
 
The total grant will be the purchase subsidy plus the costs of repairs up 
to a maximum of £6,000 plus an administration allowance of £900.00  

 
4. RISK MANAGEMENT  
 

4.1 The risks of participating in the Mortgage to rent scheme are as 
follows: - 

 
4.2 The income from the subsidy does not outweigh the net costs to 

the Association of purchasing the property.  To minimise this risk 
a NPV calculation will be calculated on each property setting out 
the NPV of the property over 30 years. 

 
4.3 The repairs outstanding have not been assessed correctly and the 

Association would have to pay more on repairs at sign up than 
originally estimated.  To minimise this risk the Association’s 
Maintenance Officer will inspect each property and seek advice 
from a cost consultant.  Separate gas and electricity checks will 
be carried out. The costs of these inspections are recoverable 
from The Scottish Government.  There is an increased risk under 
the revised scheme.   

 
4.4 There is a legal issue with the ownership of the property or 

inhibition, adjudication or other legal action pending against the 
property that would prohibit the sale.  The Association’s solicitors 
will be asked to complete all conveyance work on the property in 
question. 
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5. LEGAL & REGULATORY FRAMEWORK 
 

5.1 In considering applications under the Mortgage to Rent 
Scheme the association must comply with the Scottish 
Government Home Owners support Procedures that are 
applicable at the time of the application. (current procedures 
dated April 2015)     

 
5.2 The Association cannot advise participants to the scheme except  

  to sign post them to Citizen’s Advice. 
   

5.3. Signposting owners to the Citizens Advice Bureau ensures that  
people at risk of losing their homes get advice on preventing 
homelessness. (Standard 7.8.and 9 Housing options in the 
Scottish Social Housing Charter). 

 
6. REPORTING  
 

6.1. The Director will report mortgage to rent cases to the 
Management Committee as/when they occur giving the cost of 
purchase, cost of repairs, subsidy levels and expected net present 
value of the purchase over 30 years. 

 
6.2 The final decision on the purchase will rest with the Management 

Committee. 
 
7. EQUALITY & DIVERSITY 
 

7.1 The Association’s Equality and Diversity policy, which was 
approved by the Committee in April 2018 following community 
consultation, outlines our commitment to promote a zero tolerance 
to unfair treatment or discrimination to any person or group of 
persons, particularly on the basis of any of the protected 
characteristics1

  

.  This includes ensuring that everyone has equal 
access to information and services and, to this end, the 
Association will make available a copy of this document in a range 
of alternative formats including large print, translated into another 
language or by data transferred to voice. 

                                                           
1 The Equality Act 2010 identifies the “protected characteristics” as age, disability, marriage 
and civil partnership, race, religion or belief, gender, gender reassignment and sexual 
orientation. 



Cernach Housing Association 
Mortgage to Rent Scheme Policy (Cont’d)  
 
 

Approved:   August 2018  
5 

 

 
7.2 We are also aware of the potential for policies to inadvertently 

discriminate against an individual or group of individuals.  To help 
tackle this and ensure that it does not occur, best practice suggests that 
organisations carry out Equality Impact Assessments to help identify 
any part of a policy that may be discriminatory so that this can be 
addressed (please see section 6 of the Equality and Diversity policy for 
more information).   

 
7.3 In line with section 6.2 of the Equality and Diversity policy, the 

Association will apply a screening process based on that recommended 
by the Equality and Human Rights Commission to ascertain whether 
each policy requires an Impact Assessment to be carried out.  The 
screening process was applied to this policy and it was decided that an 
impact assessment was not required. 

 
8. MORTGAGE TO SHARED EQUITY  

 
8.1 The Home owners support scheme also provides for Mortgage to 

Shared Equity.  This scheme however enables the owner to retain a 
stake in the property by reducing the level of debt secured against it to 
a manageable level.  The same maximum property prices apply for this 
scheme.  

 
8.2 Sharing owners and shared equity owners are ineligible for 

consideration under the Mortgage to Shared Equity Scheme.  These 
owners are however eligible for consideration under the Mortgage to 
Rent Scheme. 

 
8.3 Owners will be expected to redeem the Scottish Government’s equity 

stake within 10 years but must wait a minimum period of two years. 
After two years an owner can decrease the Scottish Government’s 
equity stake by as much as they like and as often as they like until they 
resume full ownership of their home. 

 
8.4 The Mortgage to Equity Scheme is administered by the Scottish 

Government.  Funding is paid directly to the owner’s secured lender (s) 
and is made available in the form of an equity stake to the Scottish 
Office.  

 
8.5 This section is included in the Mortgage to Rent Policy for information 

only as Mortgage to Equity and Mortgage to rent are linked by the 
Governments Home Owners Support Fund, although Mortgage to 
Shared Equity is not within the remit of RSL’s. 

 
9. POLICY REVIEW 

This policy shall be reviewed every three years, or earlier as deemed 
necessary by Management Committee. 
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